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Warren School
 PMLD Curriculum Statement
Our Vision 

The PMLD Curriculum follows the principles of Warren Schools Curriculum and the model of Equals Pre-formal Curriculum. Whilst we accept the reasons behind a broad and balanced curriculum, it must be appropriate to the needs of the children and young people at Warren School.   We recognise that children and young people with Profound and Multiple Learning Disabilities (PMLD) have unique abilities and ways of learning which we as a school need to harness and develop and adapt our own teaching to support them to thrive and develop into adulthood. 
‘Our learners with PMLD are entitled to access a curriculum and assessment framework which is fit for purpose and meets their specific needs - there is little benefit or increase in entitlement if they are included in structures which fail to do this’. (Routes for Learning, Welsh Assembly Government, 2006)
Every child and young person we work with are on a very personal journey which we cannot set or predict the result of.  They will remain within a developmentally early stage of learning and any model of linear developmental progression will not do justice to the real progress and development that children and young people with PMLD make daily. Our pupils have significant barriers to leaning through their very complex needs which impact on their daily lives and thus require a high level of staffing and a significant number of inventions both medically and physically throughout their day. These interventions are of high importance to keep them safe, secure, healthy, and comfortable to be ready to learn and engage and must be encompassed within their personalised curriculum, which starts and ends with the individual at the core. Highly trained and familiar staff are vital to be able to interpret the smallest of changes in a child or young person’s manner, body language and gesture to enable engagement and support them on this journey to live their best possible life full of opportunities, experiences, and celebrate success. 

Our Values
Unity
At Warren School the PMLD curriculum places our student at the centre of everything we do. We recognise that every student is on their own personal journey throughout their time here. We want them to have a sense of ownership and belonging and be actively involved in their learning, making choices, developing their own individual pathway through the school and into their future outside of Warren School. We strive to provide the best education and care through a stimulating, engaging and supportive environment, so that everyone can fulfil their individual potentials and be valued and given the opportunity to be control of their own journey. 

We work collaboratively with parents and carers to ensure all their child’s needs are met and that we build bonds with both the pupils and parents who trust us to care for their child with such complex needs. We communicate through home school diaries, telephone conversations and with many of our children and young people we have face to face transitions daily where handovers are so important to know how this person has slept, how many seizures they have had, anything that impacts on the start of their day.  We have pupils who spent prolonged periods in hospital, have a significant amount of hospital appointments or have hospice breaks during the school day. Our children and young people have a wide range of things that impact on their learning within school. 
To be able to meet the needs of the pupils with PMLD, we have a close working relationship with the Physiotherapy and Occupational Therapy team. Our children and young people have a range of physical needs which require 24-hour positioning and therapy exercises and equipment programmes. Using Standing frames, Acheeva beds, walkers, and postural supportive seating this all supports our young people to improve functional ability, promote movement, muscle length and strength, reduce fatigue, deformities, pressure management and enhance functions such as breathing, swallowing, digestion, and heart function. Also, to promote eye to eye interactions when standing up, increase circulation and blood pressure and provide our pupils with the ability to be standing up or be able to move freely within a walker amongst the rest of the school. Our staff are trained in using this equipment and following individual programmes and this is reflected within their daily timetables. We also work closely with the SALT and SCARC teams who provide eating and drinking advice and communication aids to support our young people to express themselves and develop a means to communicate to those around them. School Nurse team are onsite and provide medical training and advice alongside this we attend clinics onsite which means we have a collaborate working approach to ensure that all the children and young persons needs are communicated, understood, met and encompassed within their individualised curriculum. 

To develop our curriculum philosophy we have adopted the Equals PMLD curriculum, alongside a range of ideas and theories from respected professional such as Penny Lacey, Peter Imray, Les Staves, Flo Longhorn, Barry Carpenter, Dave Hewett and Melanie Nind. Forming links with Riverwalk and Hillside Special Schools to develop and share our practice. Equals has provided us with a basis to underpin our curriculum and move this forward. Though this curriculum the seven core stands of Communication and Social Relationships, Sensory, Physical, Creative, Self Determination and Independence, Cognition and Challenge and Wellbeing. Holistically these all slot together and it is impossible to separate one area from another as everything we teach takes aspects of all these strands. We have linked these together to focus on four core strands which are central to the EHCP and Personal learning target areas. 

The Consortium Trust has facilitated and supported the development of the PMLD phase through the modification of classroom facilities, providing a larger space and adapted personal care areas and providing specialist equipment and hoisting system. Specialist seating and physiotherapy equipment is provided through the NHS via Newberry Childrens Development Centre. 

Within the PMLD phase we are committed to providing learning, which is not limited to the classroom, we provide opportunities to explore the wider community through weekly visits to local venues plus, attending Waveney Gymnastics club, which provides students the opportunities to be out of their chairs in a safe and exciting environment fulfilling physical and wellbeing skills.  

Equity 
We recognise that for students with Profound and Multiple Learning Disabilities, there is no structured linear curriculum that will meet all the varied learning, medical, physical and social emotional needs which our children and young people have, and that no one curriculum that can ‘fit all’.  This is why we are committed to providing a personalised approach where the child and young person is at the centre and we build their curriculum around them. The EHCP is a fundamental part to this process with parents and all professionals who work with the person and young person involved in building a deep and detailed knowledge and understanding of the individual. From this a personalised learning plan (PLP) is set and an individualised timetable created to meet all the young persons varied needs throughout the day. 
We promote an effective and meaningful environment and engaging learning through the four core areas of our curriculum; 
· Communication and Interaction 
· Cognition and Learning 
· Social and Emotional and Mental Health 
· Physical and Sensory 

These four core areas are interlinked and are not seen as standalone during any activity or provision provided throughout the day. Running alongside these core areas, we interlink a wider holistic curriculum which encompasses creative, communication - social relationships, self determination and independence and wellbeing. Collective worship is at a time shared across the school but is adapted to be appropriate to the individuals within the group. We participate in theme days which are focused on cultures and celebrations around the world and sharing achievements. 
Communication is key to everything and we treat all learners as intentional communicators. Every vocalisation, eye contact, gesture, cough or laugh is responded to immediately to strengthen their understanding of cause and effect and effective communication. 
 
Trust 
Within PMLD, a strong relationship between staff and the children and young people is paramount. A high level of adult support is required to facilitate learning needs and for medical and personal care needs. We believe that central to any education is the need to achieve health, happiness and wellbeing and this should be reflected through every activity, event and all situations. 

Through consistent staff using Intensive Interaction practices, our children and young people can develop and learn to trust the staff around them and the staff can build up a deep understanding of the ways in which they communicate their feelings, likes and dislikes and what motivates them to engage. 
This established relationship can help inform their Engagement Model Profiles and develop key learning to build up a repertoire of personal interests which enhance learning.

A strong relationship by making connections is necessary to learning. ‘Understanding is likely to be initially gained by sharing and joining in with others’ ( Vygotsky 1978)  It’s the learner’s interests and the learner's motivation at the center of their curriculum ‘otherwise we make the learner powerless, voiceless and not in control of their own lives.’ (Equals 2022) 

Success
Within the PMLD phase, we follow an Ipsative model of assessment, our child and young person are at the centre of their leaning and they drive their own targets and show us the way to support them to develop. These small steps are celebrated with our children and young people and throughout the day. Everything we do is repetitive, and any variation and breath is carefully considered to make sure learning does not become meaningless or tokenistic. As the curriculum is based around process-based learning model, we use a variety of summative assessment. Through the Engagement model and our observation records we capture small step progress which then informs our personalised curriculum. We are cautious around the use of ‘SMART’ targets, as this process does not fit in with our model best suited for our curriculum and children and young people. We encourage, engage, celebrate and extend activities which are ‘in tune’ with the individual. As our focus is on their personalised learning, up to date and in depth EHCPs are vital. This drives our PLPs which is the foundation to our assessment process. All the progress our students make is not just limited to their PLP targets and learning is always taking place throughout the day.

We refer to the EYFS framework and Routes for learning for advice and guidance. We recognise the needs of our children and young people and embrace that fact that ‘next steps’ must be functional and meaningful. 	Our students are leading the way in their personalised learning, and we are excited to be a part of this journey.  

We use a range of both summative and formative as well as quantitative and qualitive assessment listed below to help guide us 
· Engagement Model
· Staff Observations
· Mapp
· Routes for Learning 
· EYFS 
· Cherry Garden Assessment 
Success is not always a measure of how far or how fast.
We will appreciate and celebrate each small step on the journey.
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Curriculum Overview
We will plan and deliver a curriculum that we have a shared ownership of; to demonstrate the unity we have within our trust, families and community. Our curriculum will be personalised, creative, aspirational and meaningful, designed for who our students are and can be, not what society dictates they should be. Learning will be inclusive and accessible, where everyone can see themselves as playing a part. Learning opportunities and experiences will inspire, engage and challenge our students to maximise their potential. Our enriched and explorative curriculum will celebrate individuality, spill out into a community we are a part of and develop students' independence and confidence through all stages of their learning.
The Warren curriculum will be the gateway to opportunity and success for all.
	Warren School Curriculum Intention
	Warren School Curriculum Implementation
	Warren School Curriculum Impact

	
· To place every child and young person at the centre of their learning. 
· To focus on what is important to our children and young people, specifically focusing on the difficulties they face, with their medical care as a priority.
· To make sure that every pupil has a positive, happy and fulfilled experience each day when at school.
· To utilise the Equals pre formal curriculum as a basis for our PMLD curriculum on our explorers pathway. 

	
· Small class sizes 
· High ratio of staff to pupils.
· Comprehensive EHCPs which all professional meet regularly to review. 
· Individualised timetables which incorporate all aspects of the individual’s needs. 
· An environment which puts personal care and medical needs at the forefront of everything.
· To have opportunities to join in with whole school activities and theme days.
· A relationship between staff and pupils which is built on trust. 
· A calm and stimulating environment which captures attention and engagement. 
· A place which is safe and makes sure that everyone is comfortable and ready to engage. 
· A curriculum which is focused on process-based learning. 
· Resources which are adapted and created for individual needs and engagement.
· Access to Equals resources and training to develop the curriculum.
· Resources which are adapted and created for individual needs and engagement. 
· A highly trained and skilled staff team who work effectively to meet individual needs.
· Regular staff training to support individuals in postural care equipment and medical procedures.
· Relevant and robust individualised risk assessments 
· Multi professional meeting to develop engagement profiles and CIN meetings.
· Physiotherapy equipment to meet individuals’ health and physical needs used throughout the day through a 24-hour positioning programme. 
	
· Comprehensive understanding of Individuals which meets all children and young peoples needs. 
· Individuals make small step progress in all areas. 
· Students are healthy and well and able to access education for longer periods without illness. 
· Children and young people show engagement through a fun approach to developing skills.
· A curriculum which understands and fully meets every individuals educational, physical, medical and emotional wellbeing. 

	· To work closely with families who know our children and young people the best. 
· To engage and work alongside a range of professionals to ensure a full picture of each pupil is understood and needs can be met working together. 


	· A close working relationship between home and school, through home school diaries, regular phone calls and meeting with parents.
· Regular contact with professionals working closely with the pupil.
· Staff attend multi-professional meetings regularly. 

	· To build strong family and community relationships which enhance and benefit our young people in their daily lives.
· To make sure all or young people’s needs, and wellbeing are met. 
· All EHCPs are adhered to regularly reviewed and updated.
· We develop a multi professional approach where collaboration contributes to the wellbeing of our children and young people. 

	· [bookmark: _Hlk158293815]To seek and enhance every bit of potential each child has.
· To provide opportunities that open up the work around them.
· To support and encourage individualised learning journeys, as led by the children.
· To provide opportunities to access the wider community
· Educational visits


	· To have small class sizes of no more than 10 students.
· High level of staffing who are highly trained and skilled in working with pupils with complex needs. 
· A classroom which meets the needs of the pupils, spacious, hoist and personal care facilities.
· Access throughout the day to sensory room area, soft flooring, switch accessible computer and toys, personal care access and hoists. 
· Access to bespoke environments which offer rebound, inclusive playground, Library, Living and life skills. 
· Wheelchair accessible buses for opportunities to explore the environment outside of the school in the community.
· Access to Waveney Gym club, where children and young people can explore their surroundings in a safe area, can develop physical skills and have access to in floor trampolines. 
· To provide a range of educational visits for young people that have cross-curricular links, and link into OCR units for accreditation.

	· An environment which supports personal, medical, physical needs with respect and dignity. 
· To make sure all individual educational needs are delivered in an individually adapted and engaging way.
· Priority to being comfortable which means students are ready to engage.
· Providing opportunities for independence in making choices, to access and cause and effect though a range of switch adapted and real objects. 
· To allow access and inclusivity to opportunities around them 
· Providing opportunities to explore beyond the range of disabilities.
· To engage in their community. 
· Young people will visit different community facilities to learn and respond to their local environment, linked into OCR units for accreditation. 
· Maximising physical abilities in a safe environment. 

	· To set high standards of motivating and engaging opportunities which are well planned. 
	· A curriculum which is designed to meet the needs of the children and young people.
· A wide range of opportunities which are delivered through a topic-based approach.
· A highly trained and skilled staff team who work effectively together putting each pupil first.
· Fundamentals of communication which run through every part of the day. 
· Intensive interaction skills utilised within all aspects of learning. 
· A range of motivating activities which are based around the principles of engagement and individual interests.
· A folder of information which includes, Engagement model profile, PLP targets, individualised timetable, Communication passport, therapy programmes. 
· Opportunities to come together as a school to celebrate and share achievements.

	· Recognising every small step of progress
· Meeting individual need while being part of the wider school approach. 
· Developing a means of expressing themselves.  
· Communicating individual thoughts and needs to others around them.
· Being able to engage & be understood and connect to another person. 
· Engagement model to show progress over the five areas of engagement.
· Recognising individuals abilities interests and passions and harnessing this to engage pupils.
· Full and comprehensive information sharing to meet needs and achievements. 
· To celebrate achievements and come together build self-esteem. 
· Have all small steps celebrated.

	· To value everyone as an intentional communicator.
· To develop communication strategies which allow our children and young people to be able to express themselves to others.
· To develop social communication opportunities and peer group interactions. 
· To support understanding of transitions and ‘what is happening now’.
· To ensure our curriculum fully supports the development of communication skills, through a range of strategies, including low and high tech AAC.


	· A total communication approach where all gestures, small movements, vocalisations are seen as communication. 
· Use of communication aids are utilised through all activities throughout the day. 
· Opportunities to socialise with others across the school.
· Use of body signing to cue what is happening next. 
· Objects of references to support understanding of the world around them, what happens next everyday events, and transitions throughout the day.
· Intensive Interaction embedded throughout the day.
· Visual timetables with objects of reference around the environment. 
· Space and opportunities for spontaneous social interaction – where every young person has a voice.
· An environment built on relationships, security, and trust.


	· Providing everyone with a ‘voice’
· Inclusive access and opportunities to express self.
· Develop social skills and interaction with others.
· Understand the world around them.
· Providing opportunities for mutual understanding.
· Develop routine, an understanding the structure of the day, what is happening to them throughout the day, the environment around them and anticipating events. 
· Pupils will have means, reasons, and opportunity to communicate throughout the day in a way that is appropriate to them. 
· Pupils will build positive relationships with familiar people around them, increasing their levels of engagement, and communication. 



	· To use the Engagement model to develop a key understanding of our young people.
· To use observations to measure progress and inspire new ways to create opportunities which engage and inspire our young people. 
· To use assessment tools to support teaching strategies.  
· Transition between key moments for moving into adulthood.


















To assess against OCR criteria for year 11 and above.

	· All children and young people have an Engagement model profile which is updated each term.
· Engagement model profiles are a collaborative approach with includes all professionals working with individual pupils. 
· Individualised timetables which are structured and provide a clear overview of all aspects of the pupils needs in school. 
· Observation sheets which record evidence of pupil engagement within the four core areas of the curriculum.  
· EHCP outcomes taken from observations which are at the centre of each student’ learning and assessment. 
· Strong links with Post 16 for moving into adulthood and further education.
· Robust and rigorous assessment and high standards of teaching.
· Utilising the Routes for Learning, EYFS, and Cherry Garden assessment tools to support teaching and learning and next steps. 

Teaching and learning will be observed and assessed against OCR criteria, to maximise the accreditation potential for all progress and attainment, for pupils in year 11 and above.

	· Small steps progress over a longer period of time.
· Comprehensive view of the five areas of engagement focused on that individual. 
· Celebrating all achievements. 
· Working together to meet individual needs.
· Understanding a daily routine.
· Adapting to individual needs.
· Recognition of all developmental areas.
· Preparing for transition and for life beyond Warren School.
















The young people at Warren will have their success recognised with formal accreditation for all they have achieved, in year 11 and above.

Every young person will have their individual success acknowledged through an ongoing recognition and celebration of each small step of learning.
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