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School Development Plan


School:			Warren School, Clarkes Lane, Oulton Broad, Lowestoft
SDP Period: 		15th April 2024 – 22nd July 2025 (1 year 1 term)
Attendance: 		 85.3% (Autumn term’24)
Persistent Absence: 	 36.4% (Autumn term’24)Context:  
· (Double) Special Measures, HMI visits in the past academic year have shown an improving picture.
· Special School, 138 pupils, SLD and PMLD
· Consortium Trust has been operating the school under delegated authority since October 2022
· Transfer of the school to Consortium Trust from the Believe Engage Succeed Trust, originally scheduled for 1st January 2023 has been concluded on the 1st September 2023
· Leadership is directly to the CEO of the Consortium Trust, new Academy Head has been recruited and take up post at the end of the spring term.
· Governance is directly to the Consortium Trust Board
SEF: 
· Overall:					Requires Improvement
· Quality of education:			Requires Improvement
· Behaviour and attitudes:		Requires Improvement
· Personal Development: 			Requires Improvement 
· Leadership and Management:		Requires Improvement
SDP1 – Leadership and Wellbeing
SDP2 – Curriculum/Teaching and Learning
SDP3 – Planning and Assessment 
SDP4 – Learning Environment 





	External Partner
	Areas for Development
	Relevant School Development Plan objective 2023/24

	OFSTED – Visit March 2024
	“Staff continue to receive professional development to help them implement leaders’ subject plans well. This is stronger where more time has been given to training, such as English and mathematics. Teachers check pupils’ prior knowledge to ensure activities are well matched to pupils’ needs. Effective use is made of equipment, such as in mathematics, to secure understanding of key concepts. This also includes the use of different communicative techniques and devices to ensure pupils access and interact with their learning. However, teachers do not have secure knowledge across all the subjects they teach. Some subject plans are less precise about the steps of learning. Consequently, teachers do not fully understand how to adapt activities to meet the range of pupils’ needs in their class.”
	2.1
2.2
2.3
2.4
4.1

	
	“You have ensured that subject leaders, including those who are new to the school, receive the support they need to carry out their roles. They are making checks and providing feedback to staff to improve the delivery of the curriculum. There has not been sufficient opportunity to develop your assessment approaches. The impact of the curriculum has not been evaluated.”
	1.4      3.2
2.1      3.3
3.1

	
	“Reading continues to be a high priority. Your leaders have introduced high-quality texts to support the topics and themes taught in each class. The love of reading is promoted through classroom displays and daily reading of stories by staff to pupils. Pupils are successfully building their knowledge of phonics through the systematic teaching of early reading. Books are well matched to help pupils practise the sounds they know. Some staff are not as confident using their knowledge of phonics when supporting pupils’ reading.”
	2.2
3.3

	
	“Your leaders have successfully cleared the backlog of updating EHC plans and reviews. They have made use of external expertise to ensure that plans include an accurate assessment of pupils’ needs. Systems and processes are in place to use information from these plans to create pupil learning plans. These provide measurable targets alongside key strategies to support pupils in the class. Staff use the plans to check pupils’ progress and amend pupils’ targets.”
	3.2

	
	“You and your leaders continue to seek different ways to engage with parents. You have re-established parent consultation meetings. Parents are invited to attend meetings to share concerns or learn about how to support their child. Regular newsletters are provided to showcase pupils’ learning. However, some parents remain concerned about their child’s education. They do not fully understand the actions leaders are taking to improve the school. The school’s website does not contain any information about the school’s curriculum.”
	1.1
1.2
1.3
4.3

	
	“There have been significant improvements to safeguarding systems. As a result, safeguarding is effective. Your leaders provide a strong oversight of all the information related to safeguarding. Staff are well trained and understand how to report their concerns, no matter how small. Records are detailed and ensure prompt action is taken to keep pupils safe.”
	1.1
1.2
4.2




Warren School Development Plan – Our Vision

	SDP1 - Leadership and Wellbeing
School leaders enable an environment that is focused on wellbeing, where everyone feels valued, respected, and listened to. Leaders ensure that Warren is outward looking, positive, optimistic and solution focused. They recognise that everyone at Warren is a learner and potential leader. Leaders enable high quality opportunities for learning, ensuring enjoyment, fulfilment, and inclusive practice, as part of the wider community. High quality performance management and continuous professional development opportunities enable improvement and career progression.

	SDP2 - Curriculum/Teaching and Learning
Warren has a responsive and engaging curriculum for all. The school provides a personalised curriculum which focuses on skills and understanding in key areas of learning. Pathways enable structured learning opportunities, through a programme of themes, context, and subjects. Teaching is creative and inspiring. Each member of the class team enables learners to engage and be as independent in all tasks as possible. There is a sense of purpose and fun.

	SDP3 - Planning and Assessment
Staff reflect on the learner’s needs and abilities. They use formative assessment to inform planning. Each member of the class team understands and can build on the strengths and interests of each learner, they are sensitive to the learner’s emotional needs. Personised planning enables high levels of engagement, enjoyment, progression, and achievement. Class team members use assessment to plan and shape future lessons. Class leads update and use EHCP outcomes to plan, share and undertake an analysis of progress.

	SDP4 - Learning Environment
Warren is a safe, creative, and enjoyable space for learners to engage in learning opportunities that are personalised to them. Warren school offers opportunities for our learners to engage in opportunities like swimming and PE lessons in a refurbished and renovated environment. The renovations have taken into consideration learners needs and wants to be able to succeed. Our classrooms are light and airy and are fully equipped with resources to support all needs. 





Year 1 Targets – 2024 - 2025
	SDP1 - Leadership and Wellbeing

	SDP2 - Curriculum/Teaching and Learning

	SDP3 - Planning and Assessment

	SDP4 - Learning Environment


	1.1 New leadership structure is effective, roles are understood, enabling consistency whilst ensuring flexibility and creativity. Role of Upper Scale teachers developed leading subject teams in all areas.
	2.1 The curriculum is well planned and sequenced ensuring that the vision and intent is effectively communicated.
	3.1 Implement whole school guidance for planning and review, to ensure clear / shared learning goals; high quality practice; engagement and progress.
	4.1 Connections to be formed with other schools to enable sharing of good practice.

	1.2 Establish the culture and ethos of the school and share as a community.
	2.2. Raise the profile of reading, for every learner to have the opportunity to read every day – ensuring the school is a “literacy rich” environment.
	3.2 EHCP outcomes inform specific targets to develop skill / knowledge / understanding.
	4.2 Complete a health and safety audit to look at what is needed.

	1.3 Locality Committee established and making robust, independent judgements regarding the quality of provision.
	2.3 Teaching activities enable high levels of engagement, learner participation, progress, and achievement across the whole curriculum.
	3.3 Consistent and effective in the use of the Evidence for Learning (EfL) tool by all members of the class teams.
	4.3 Complete an assessment of refurbishment and the renovation project.

	1.4 Embark on a wellbeing programme and use this to ensure that supporting rights and wellbeing is central to everything we do.
	2.4 Curriculum subject leads plan and develop their curriculum area and celebrate this across the school.
	
	





	Problem- 
Why change is needed?
	Intervention Description
What are the active ingredients?
	Implementation activities 
How? Who?
	Implementation Outcomes 
How will you know that it is working?
	Final Outcomes (and so...?)

	SDP1 – Leadership and Wellbeing:  The school has experienced a decade of turbulent and ineffective leadership at both school and Trust level (and previously under LA control).

Lack of effective leadership has damaged educational and financial stability at the school.  Creating a culture of ‘bunker mentality’.  Staff have not been held to account.  Pupils and families have not been served well.
	1.1 New leadership structure is effective, and roles are understood.
	1) Prepare revised leadership structure – consult and finalise.
2) Monitor and review effectiveness of leadership structure.
3) Develop role of middle leaders. 
	Responsibilities are understood by all, enabling consistency whilst ensuring flexibility and creativity. Roles of Upper Scale teachers developed leading teams in priority areas.
	New roles and responsibilities in place – Sept’24

	
	1.2 Team to agree on culture and ethos of the school and how this will be established.
	1) Constant presentation of culture, ethos and values will help embed them.
2) SLT lead by example – we believe in our values; we give them time and importance.
3) Modelling expectations, using examples to drive change.
	The team have a clear, objective view of the strengths and needs of the school and challenge each other to ensure improvement.




	PD day on Norfolk Steps discussing culture – Sept’24

	
	1.3 Locality Committee make robust, independent judgements, regarding the quality of provision.
	1) Locality Committee receive training.
2) Locality Committee prepare and undertake structured visits and report to the appropriate committee.
3) External review of the effectiveness / impact of Locality Committee.
	Locality Committee have a clear, objective view of the strengths and needs of the school, and challenge senior leads to ensure improvement.
	Adverts and interest shared for LC – July’24

	
	1.4 Warren embarks on a wellbeing programme and uses this to ensure that supporting rights and wellbeing is central to everything we do.
	1) Wellbeing team consider the accreditation requirement – prepare action plan.
2) Wellbeing team undertake an analysis of the quality and effectiveness of policies and strategies to promote wellbeing.
	The Wellbeing team use the programme to inform development planning and evaluate the effectiveness of policies and practices that support wellbeing throughout our school.
	New wellbeing champion in place – Sept’24





	Problem- 
Why change is needed?
	Intervention Description
What are the active ingredients?
	Implementation activities 
How? Who?
	Implementation Outcomes 
How will you know that it is working?
	Final Outcomes (and so...?)

	SDP2 - Curriculum:  The school has no joined up, sequential curriculum that builds on prior learning or skills.

Some individual classes have developed teaching and learning opportunities in isolation.

A broad and balanced curriculum is not in place and many learners do not experience their full learning entitlement.  Including the opportunity to enrich their learning through effective extended provision.

The lack of a creative and engaging curriculum has in some cases developed boredom and dysregulated behaviour in some learners.

	2.1 The curriculum is well planned and sequenced ensuring that the vision and intent is effectively communicated.



	1) Pathway plans show the sequence of learning.
2) All classes to have consistent planning folders – to be available in class and to be saved on SharePoint.
3) Meeting time to reflect on the topics discussed and ensure they sequence learning and curriculum across a leaners time in the school.
	Class leads plan activities in a logical order to support learners’ progress.


	New curriculum maps in place – Sept’24

	
	2.2 Raise the profile of reading, for every learner to have the opportunity to read every day - ensuring the school is a “literacy rich” environment.
	1) Power of Reading to be established in each classroom.
2) Team time to be given to explore what progress in phonics looks like with their learners.
3) Ensure a wide range of good quality reading resources in every class.
4) Staff have an accurate knowledge of each learners reading ability. 
5)Aspirational reading targets set for every learner.
	All learners will have opportunities to be immersed in rich literacy experiences and make outstanding progress.


	Power of Reading established in each class – Sept’24

	
	2.3 Teaching activities enables high levels of engagement, learner participation, progress, and achievement across the whole curriculum.
	1) Dedicated training sessions to explore what independent learning is.
2) Focus week where we capture independent learning and celebrate our successes.
	Learners are engaged, class teams focus on the process of an activity, ensuring the product reflects and celebrates the learners’ own efforts.
	CPD in place for all teachers to continue to work on the curriculum - ongoing

	
	2.4 Curriculum subject leads plan and develop their curriculum area and celebrate this across the school.
	1) One day working from home to create Intent, Implementation and Impact document and a three-year plan.
2) Curriculum subject leads to develop a progression map for their subject area.
3) Curriculum subject leads to present their subject area to their colleagues to share the subject wider. 
	Curriculum subject leaders can talk about their curriculum area and understand why and how learners follow their curriculum.
	One day working from home complete – July’24





	Problem- 
Why change is needed?
	Intervention Description
What are the active ingredients?
	Implementation activities 
How? Who?
	Implementation Outcomes 
How will you know that it is working?
	Final Outcomes (and so...?)

	SDP3 – Assessment and planning – The school has no assessment process in place to show progress for the learners. 

Some individual classes have tried to capture progress, but this needs to be consistent across the school. 

There are no baselining processes in school to understand the starting point for our learners. 
	3.1 Implement whole school guidance for planning and review, to ensure clear / shared learning goals; high quality practice; engagement and progress.
	1) Implement whole school guidance for planning and review.
2) Prepare and share guidance.
3) Subject Leads develop simple systems of monitoring / reviewing planning and practice.

	Planning is consistent, clear learning goals understood by the whole class team; high quality practice; engagement and progress.

	Whole school planning agreed – June’24

	
	3.2 EHCP outcomes inform specific targets, which develop skill / knowledge / understanding.
	1) Prepare and share guidance, explaining good practice in writing EHCP outcomes.
2) Senior leads monitor writing of EHCP outcomes and targets.
3) Senior and area leads monitor impact of learning targets.

	Individual targets used by all; the whole staff team enable each learner to build skill / knowledge / understanding.

	CPD on EHCP – Ongoing


	
	3.3 Consistent and effective in the use of the Evidence for Learning (EfL) tool by all members of the class teams.
	1) Prepare and share guidance explaining good practice in use of EfL.
2) Subject leads conduct a deep dive into the use of EfL for their subject.
	Class teams are effective in the use of assessment to inform planning and practice.
 
	CPD on EfL for all staff– Sept’24






	Problem- 
Why change is needed?
	Intervention Description
What are the active ingredients?
	Implementation activities 
How? Who?
	Implementation Outcomes 
How will you know that it is working?
	Final Outcomes (and so...?)

	SDP4 - Learning environment:  The school environment is not fit for purpose and in some areas not health & safety or DDA compliant.

A generation of under investment has left the school estate looking tired, lacking purpose and uninspiring for learners or the staff.

Furniture and resourcing is of a poor quality, with significant ‘stuff’ cluttering up learning spaces.

For all learners to flourish and to have a range of opportunities a full-scale capital investment in the school estate and resourcing is required
	 4.1 Connections to be formed with other schools to enable sharing of good practice.
	 1)Visit to Ashley School for inspiration and to see effective practice.
2) discussion with Highfield Ely Academy to discuss EfL

	EfL is embed within the school and effective practice shared from other schools is evident within the classroom.


	Visit – Oct’24

Refurbishment - Ongoing

	
	 4.2 Complete a health and safety audit to look at what is needed.
	1) To assess via health and safety audit to look at what is needed.
2) One person from school to join the health and Safety Forum for the Trust.

	A termly report is discussed from the health and safety forum and actions completed. 


	

	
	4.3 Complete an assessment of refurbishment and the renovation project.
	1)To assess work to be completed to refurbish/renovate the provision.
	 Works completed and information fed back to external agencies. 
	






This resource supports the Putting Evidence to Work: A School’s Guide to Implementation guidance report and is adapted from the EEF Implementation plan template.
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