Warren School SEF
2024 – 2025 – Updated September 2024
The context of the school:
	Class
	Total
	Boys
	Girls
	SEND
	PP
	Teacher(s)

	1
	5
	4
	1
	5
	1
	Jenny Cockrill

	2
	7
	2
	5
	7
	2
	Mel Holford

	3
	11
	9
	2
	11
	2
	Isabel Jillings

	4
	10
	6
	4
	10
	2
	Georgina Grant and Amy Woodhouse

	5
	10
	6
	4
	10
	5
	Ria Colebourn

	6
	10
	7
	3
	10
	3
	Debra Ripper

	7
	6
	4
	2
	8
	5
	Aimee Cable

	8
	9
	5
	4
	8
	7
	Tamzin Berry

	9
	7
	4
	3
	7
	2
	Emma Peach

	10
	11
	7
	4
	11
	8
	Marion Chapman

	11
	8
	4
	4
	8
	5
	Simon Spillings

	12
	8
	5
	3
	9
	4
	Kayte Foster

	13
	9
	7
	2
	7
	5
	Sally Brooks

	14
	8
	5
	3
	9
	7
	Brian Jones

	15
	8
	5
	3
	8
	3
	Hannah Chillingworth

	16
	9
	7
	2
	9
	0
	Jenny Sandman



Warren School is a special school in Lowestoft Suffolk which caters for 138 pupils aged 4-19 years with a wide range of complex and profound learning difficulties. These include severe autism, complex medical conditions, physical and mobility difficulties, as well as severe learning difficulties and profound and multiple learning difficulties. The scope of the pupils’ educational needs has meant that class groupings are based on dominant individual needs rather than year group.
Since the last inspection, a new and dynamic senior leadership team has been created comprising of two Assistant Academy Heads, Early Years Lead, Senior teachers and a new Academy Head. The team is passionate and committed to improving outcomes and strengthening further the provision at Warren School. All pupils have an Education Health and Care Plan identifying a range of learning difficulties.

Current Grade – Inadequate
	Main Strengths:

· The quality of teaching and learning is now mainly good across the school.
· The school curriculum is clear in terms of intent, implementation, and impact.
· Deliberate and effective action is taken to promote the spiritual, moral, social, and cultural learning of all pupils.
· Safeguarding processes and procedures are effective.
· Curriculum information is now shared with all stakeholders.

	Why the effectiveness of the school is not higher.

· Teaching, learning, and assessment is not yet consistently robust in all classes (May 2024).
· A new assessment process (EfL) has now been introduced (Sept 24) and will take time to embed 

	Main priorities for improving the effectiveness of the school:

· To create a new leadership structure and ensure it is effective, roles are understood, enabling consistency whilst ensuring flexibility and creativity. Role of Upper Scale teachers developed leading subject teams in all areas.
· To ensure the curriculum is well planned and sequenced ensuring that the vision and intent is effectively communicated.
· To Implement whole school guidance for planning and review, to ensure clear / shared learning goals; high quality practice; engagement and progress.
· To make connections with other schools to enable sharing of good practice.
· To embed EfL to ensure progress is used to support learning 
	Practical action being taken:

1. Support from Consortium Trust for new Academy Head.
2. New roles and responsibilities established 
3. CPD (Continuing Professional Development) programme, work with other local schools, Monitoring programme.
4. Development of curriculum across the school. Support for all staff in the delivery of the curriculum. 
5. Development of the reading curriculum.
6. Monitoring programme, CPD programme.
7. Roll out of agreed planning document to be used by all 
8. Working closely with Riverwalk to share EfL and curriculum and local link with Ashley School to collaborate. Termly meeting with the accreditation hub for local SEN school. 
9. Focus on a literacy rich environment including Power of Reading
10. Assessment being rolled out – EfL.






	Quality of Education 
	Current grade - Good
Last Inspection Grade – Inadequate 

	Main Strengths:

1. The school has a clear foundation for their curriculum, which builds on a skills progression across the school in all subject/topic areas.
2. The school has a broad balanced curriculum. 
3. Children have a rich variety of learning experiences. 
4. Outdoor learning and PE (Physical Education) are an important part of school life. 
5. There is a focus on quality synthetic phonics teaching across the school to enable all children to make progress.
	Why the Quality of Education in the school is not higher:

1. Staff are not yet confident in the curriculum due to the changes last year.
2. The strength of progression is not yet consistently robust across all subjects.
3. Some teachers lack confidence in the delivery of mastery maths.
4. Teacher confidence in selecting texts for reading for pleasure is not consistently high.
5. Expectations of planning is not consistently high.



	Main Priorities:

1. To improve behaviour and attitudes towards reading which will have an impact on outcomes. 
2. To improve teaching and learning. 
3. To ensure effective teaching of foundation subjects across the school.
4. To focus on planning and consistency. 


	Practical Action being taken:

1. Robust monitoring and CPD plan in place for school improvement. 
2. Training around use of data analysis. Implementation of whole school tracking system linked to EfL.
3. Development of consistent planning process with focus on annotation and next steps 
4. All staff taking part in CPD taken by Maths Lead – including maths drop in session 






	Behaviour and Attitudes
	Current grade - Good
Last inspection grade ‘Personal Development, Behaviour and Welfare - Inadequate

	Main strengths:

1. The school has high expectations for all pupils. 
2. Staff are confident to deal with pupil behaviour and are supported through clear leadership structures to enable those with the most significant needs to access support when needed.
3. Pupils are safe and they feel safe. 
4. Behaviour tracking has shown significant positive progress in the number and severity of behavioural incidence and the need for RPI.
5. The school views fixed term and permanent exclusion as a last resort and use this provision appropriately.
6. Relationships between staff and pupils are positive. The school has a warm, friendly, and happy feel.
	Why the overall quality of personal development, behaviour and welfare is not higher:

1. The monitoring of behaviour is yet to be securely embedded (new person in post 2024)
2. We are working with Norfolk Steps to further improve our behaviour management and improve our behaviour for learning.

	Main priorities for improving behaviour and attitudes.

1. To ensure that behaviour routines are consistently embedded across the school.
2. To Ensure that good mental health and wellbeing is a priority for both children and adults.
3. To ensure that mental health and wellbeing of our pupils and staff is a high priority for all. 
4. To ensure that there is a consistent approach to behaviour management by all staff so that positive behaviour actions are reinforced. 
5. To ensure all our pupils are staying safe online both at home and school.
	Practical action being taken: 

1. School review and evaluation of new routines. Pupil survey to evaluate their perception of improvements following routines.
2. Wellbeing champion to be put in place to ensure that this agenda is driven consistently at a strategic level. 
3. Support for families with attendance issues and who take repeated holidays during term time.





	Personal Development
	Current grade - Good
Last inspection grade ‘Personal Development, Behaviour and Welfare’ - Inadequate

	Main Strengths:

1. Our curriculum offer supports the development of pupils’ spiritual, moral, social, and cultural needs through rich and meaningful experiences to work with others.
2. Pastoral support within the school effectively supports children and is used proactively to ensure children develop positive mental health, as well as in response to changes in pupil behaviour.
3. Opportunities for enrichment flow through the curriculum and extra-curricular activities. 
4. Our PSHE (Personal, Social and Health Education) and collective worship support children’s’ understanding of their role within Modern Britain and effectively enables the teaching of fundamental British Values. 
	Why the Grade for Personal Development is not Higher:

1. Engagement opportunities with parents are not yet as effective as we would like them to be.
2. Careers education needs to be planned for all year groups to raise children's aspirations.

	Main Priorities for Improving Personal Development:

1. To further drive the school’s focus on inclusion and equality through a school wide approach.
2. To identify and implement opportunities to target healthy lifestyles and wellbeing via our PE and PSHE curriculum. To develop a programme of activities to support our children in raising their aspirations
3. To ensure that pupils leadership roles are active and that they participate more in community and school events.
	Practical Action Being Taken:

1. Forest school sessions to be built into the whole school curriculum and progression extended. Role as Forest Champion. Focus on the PE curriculum to engage and promote the school on a wider scale.
2. Relaunch extra-curricular sport and other activities such as art club 
3. Calendar reviewed and opportunities planned for children to investigate careers development within a range of subjects, arts, STEM, etc.
4. Half termly visits from professionals to come and talk to children about careers.





	Leadership and management.
	Current grade: Good
Last inspection grade ‘Effectiveness of Leadership and Management: Inadequate

	Main strengths:

1. The School Leadership Team and school community have a clear vision and passion for improving the school. 
2. Clear and consistent policies and procedures underpin the drive for a high-quality education for all pupils.
3. CPD opportunities enable staff to refine and develop their practice over time. There is a well-planned calendar which considers school priorities for improvement as well as local and national initiatives. This includes opportunities to engage with other local schools and external CPD.
4. School leaders are developing their ability to engage effectively with the community; this includes external services.
5. There is a culture of wellbeing across the school. All members of staff are supported to manage their workload.
6. There is a robust safeguarding culture across the school. All members of staff work together to ensure that they identify pupils who may need help. Leaders are up to date with their training in safer recruitment and allegations management.
	Why the quality of leadership and management of the 
school is not higher:

1. Engagement with all stakeholders.
2. Time is needed to embed the new vision and values of the school.

	Main priorities for improving the leadership and management of the 
school:

1. To review all policies and practice to support staff wellbeing.
2. To support and extend parental engagement.
3. To review staffing and finance 
4. All staff to receive focused and highly effective professional development.
5. To complete effective performance management
	Practical action being taken:

1. Leadership support being given to Academy Head via the Trust and NPQ
2. Staff meetings focus upon wellbeing. Wellbeing Champion in place to drive agenda.
3. Parent engagement via share opportunities 
4. Vision, values and culture reviewed



	EYFS
	Current grade - Good
Last inspection grade – Inadequate

	Main strengths:

1. The EYFS team have developed a meaningful, well-planned curriculum which enables all children, including those with PP to achieve.
2. The teaching of phonics is at least good. Subject knowledge and a systematic approach enables all children to achieve to their potential. 
3. Staff across the EYFS have well developed knowledge of the curriculum and Early years pedagogy. 
4. The curriculum offers varied opportunities for children to explore their health and emotional needs.
	Why achievement is not higher:

1. Opportunities for children to take risks within their learning are being developed further.
2. Making full use of the space in EYFS, including outside. 
3. A new EYFS teacher has been appointed for September 2024. It will take time for them to settle and establish their role. 

	Main priorities for raising achievement:

1. To ensure space in EYFS is well organised and used.
2. To ensure the curriculum is ambitious; it is coherently planned and sequenced, building on what pupils know and can do.
3. To review the provision for Phonics.
4. To ensure the EYFS reforms are understood and embedded in provision, promoting success for all and a readiness for the next Key Stage.
5. To give additional time set aside for transition.

	Practical action being taken: 

1. EYFS teacher to work with other local schools as part of EYFS network to share good practice.
2. All EYFS staff to visit a range of settings to observe and feedback excellent practice. EYFS staff to attend EYFS network training.
3. Evidence for Learning has been rolled out for all Foundation Stage children and their parents to engage parents in their child’s learning.
4. Work on transition.
5. Links with EYFS and KS1 are strengthened



